Minutes of the Board of Trustees Meeting
December 11, 2002
Unitarian Universalist Feliowship of Columbia

Members Present: Kevin Meredith, Mary McGriff, Sandy Chubon, Dwight Pregler, Bill Meller,
Regina Moody, Amy Grimm, Sloan Christian, Mary Heriot, Patrick Price

Opening Words: The opening words were read by Mary McGriff.

1. i oet lﬂcqthe Minutae: Tha mimitae nf tha ?m\unl e meat;ng wara raad I wae noted in item

# 3 that the word form’ should be corrected to read ‘from. Sandy made a motion to accept
the minutes with the one change pending, the motion was seconded and passed

tnanimoiche
UNaNmously.

2. Staff Reports — The staff reports were read. It was noted that those emailing reports should

aﬂnmnf to havg thoca rnnnr!'e dictribitad +hrn: 1io0h amail hy nonn of tha hﬂnnrlnu nrior in tha
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Board meeting and, beyond that, do the best you can. In the Administrator's repon
regarding the statement that the copier needs cleaned and serviced, Regina questioned the
legitimacy of servicing a copier that ultimately needs replaced. Patrick and Isabel will

investigate the options. Also, in the Administrator's report, Mary questioned the accuracy of
tha 1N ﬂﬂ ﬁ:\n havinag an ﬂl‘.‘ehﬂlf&i‘ﬁ!‘! tu-mn an tav Datrinl statad ha wanr rlf'l !nunsf’ﬁafa In

RN W I W BV

Patrick’s report regarding the statement that a new member signed on December 8‘“
Regina requests that in the future the names and such of the new members be included.
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better understand the folks involved in our business. Amy made a motlon to accept the
reports, the motion was seconded and passed with one abstention.
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4. Youth Coordinator; Patrick commented that we have the names of five candidates for the

Vhnth Nanrdinatar macitinn Danina indicnatad that ana ~f o condidatac had nat haon
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communicated with and we should be sure to follow up with that person and to ensure our
selection process is intact. Kevin will address this issue with Cindy Harper.

M mmlris Liaweme: Madnimls A&At bhnsm P mmlrn s LImememe P by e
I\Ubl\y PV, 1 atlivn oLa ca I.I IGI. l.l IG !.IIC,'QlU! HIUU'J V\HIU }J\JE On Lo I\U\.I“y TIVITWL 1 1wl

Show would like to do another show on January 17", Patrick also stated that the UUFC
cleared about $100.00 from the first event and we should welcome them back. There was a

Sangr‘:! dicoiieainn of honar wis traat rantare in ragnact o waiving tha rontal chananoe Man
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made a motion to aliow a second presentation of Rocky Horror, the motion was seconded
and passed with one abstention. We will allow one more presentation after which we will
review the valuefincome to the UUFC to determine if additional presentations are in our
best interest.
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Danan Oand: Tha LIGC Pacan Studant Croun has acked to rant tha ennial lhall far & hand
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concert on February 07. Isabel and Mary were hesitant to accommodate the rental without
more information on the nature of the performance. The Board felt it did not have enough

infarmatinn to dagida aithar Mna action wae taken
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Ex-Officio Addition of Minister to Nominating Committee: It had been addressed that we

had intandad tn hava Datrinl ke an v _nffinin mamhar n'F tha l\!f\mzngélnﬂ M ammitian et nn
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action had been taken. As this would require a change to the bylaws, some discussion is
needed. Patrick has reviewed his initial letter of agreement with the fellowship and states he

chould sarva as an ax-officic member of the Board and all committaes inch u-hnn tha
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Nominating Committee. The Ministerial Relations Committee points out that we should have
made Patrick an ex-officio member as intended. There was a general discussion of the pros

and cone of h:unnn tha Minigtar on tha Mnm-nnhng Committas Patrick ic nrivy {0 cartain
ang cene “ommiies. ¢ S Prvy S HEH

information that could be useful in nominations and to certain institutional information that
could be useful. There is a concemn that, if nominated, Patrick may be privy to information

that ie eonfidantial and that infarmation could he abs iead And that thie annnintment mav
nat le eantidaniial and Inat farmalion cola e apusea. Ana N2t © appointmant may

give Patrick too much power. The Board will review this request with the next general
review of the bylaws.
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Transportation An article regarding our approach to providing transportation to services

wae nl-:nr-nrl in the ilh-gram Amu dietrihitad a engn un chaat for volhintaare to pre\_ride ridlae
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Amy wﬂi act in the role of transportat{on coordinator and will be identified as such on the
Transportation Sign Up Board in the social hall. If Amy is unavailable she will arrange for

anathar Baard mambar to cogrdinata
angingt

Capital Committee: There was no report available. It was addressed that we need a

chairnareoan for the ﬂlnlfhnﬂ R Crounds Committes Patar Kandie Ina Sehwartz Navid
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Roof, Omid Motahed and Nancy Maseng were nominated. The Board will approach these
people.

Holiday Bazaar: Carita was not available to report but it was stated that we raised
approximately $800.00 this year with all proceeds going to the UUFC.

LIA Pladaos: Marny Harint ic \arnrlnnn to nn+ tha next itaratione of stataments ot o
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members. Regma stated that several peopie in the congregation are trying to raise
awareness of the need to meet our fair-share of UUA pledges for next year's budget. Kevin

indicated we need o maksa a agreater affart in inform tha conaranatian af tha b -Hﬂnf

FERES WL WY I A Rs EWFLERE RE B A A LI R

process, Finance Committee meetings and general discussion of budgetary |ssues well in
advance of formalizing the budget next year. Regina pointed out that there in no one to act
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up with more information at the January Board meeting. Patrick stated that the issue
extends to general pledge contributions. We agreed that a pledge card should be included
in the New Member Packet.
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motion to accept Janet’s appointment to the Endowment Commlttee the motion was
seconded and passed unanimously.
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14. Audit Report. Joe was unavailable to provide a report.

15. The meeting was adjourned at 7:35 PM. Next time, Bill will bring a reading and Amy will
throw together something for us to eat.

Humbly Submitted by:

\_,

Bill Meller
Secretary, UUFC Board of Trustees
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